TOASTMASTERS INTERNATIONAL
DISTRICT SUCCESS PLAN MATRIX

DISTRICT 006

DISTRICT GOVERNOR: Theo W. Black
PLAN MATRIX DISTRIBUTION: World Headquarters 
(This sheet must be postmarked on or before September 30 for credit in the Distinguished District Program).
PLAN MATRIX AND WORKSHEET DISTRIBUTION: DG, LGET, LGM, District Executive Committee, International Directors
SUBJECT:  Major Objectives

	Objectives
	Number
	Distinguished District

Program Goals
	Current Year

District Goals
	Year 2

District Goals
	Year 3

District Goals

	MARKETING:

Building New Clubs
	1.1
	Net Gain of 7 clubs
	258

	265

	273


	Membership Growth
	1.2
	Net Gain of 2%
	9404
	9600
	9800

	Rescuing Low-Member Clubs/ Club Coaches
	1.3
	-
	20 Club Coaches

Fewer than 50 Low member clubs
	20 Club Coaches

Fewer than 50 Low member clubs
	20 Club Coaches

Fewer than 50 Low member clubs

	EDUCATION & TRAINING:

CTMs
	2.1
	3.5% of 2005 year end (9220)
	322
	329
	336

	ATMs
	2.2
	1.0% of 2005 year end (9220)
	92
	94
	96

	Leadership Awards
	2.3
	-
	228
	250
	275

	Training Club Officers 
	2.4
	-
	1050
	1150
	1250

	Training Division & Area Governors
	2.5
	85% Minimum
	At least 54 of 64
	At least 54 of 64
	At least 54 of 64

	DISTRICT TEAM SUCCESS:

Distinguished Clubs
	3.1
	-
	150
	160
	170

	Distinguished Divisions and Areas
	3.2
	-
	10 Presidents Distinguished Divisions

45 Distinguished Areas
	10 Presidents Distinguished Divisions

45 Distinguished Areas
	10 Presidents Distinguished Divisions

45 Distinguished Areas


Objective:  1.1 Marketing Plan - Building New Clubs

District Goal: 
Net Gain of 7

Minimum Paid Club Goal for Distinguished District: 258
Leads/Prospects
	List Leads/ Prospects
	Person Responsible to Get Club Chartered
	Identify Group

Lead/Contact

(date)
	Assign Sponsor/Mentor

(names/dates)
	Demo Meeting

(date)
	Submit

Forms/Dues to World

Headquarters

(date)
	Budget Amount and Line Items
	Comments
	Rtng

	Allina - moving to old Sears building
	LGM
	Laura Lively Jones , president of Noontime Talkers 4953
	TBD
	
	$20 (A-1) 
	
	A

	Ambient Consulting
	LGM
	Ron Brooks
	
	9/28/2005
	9/29/2005
	$20 (A-1) 
	
	A

	Benfield Group - reinsurance company
	LGM
	Larry LaMere (Jnet's brother)              Agnes Semington - dir of training & dev
	TBD
	
	$20 (A-1) 
	
	A

	CH Robinson
	LGM
	Theo Black
	
	TBD
	
	$20 (A-1)
	
	A

	Eschelon
	LGM
	Sue Rivera    Director of Field Operations - MN/AZ
	TBD
	
	$20 (A-1) 
	
	A

	Grand Casino

Mille Lacs
	LGM
	Connie Albert
	
	TBD
	
	$20 (A-1) 
	
	A

	Hibbing Community
	LGM
	Henry Korpela
	
	May-05
	Sep-05
	$20 (A-1) 
	
	A

	Sally Noel
	LGM
	American Red Cross
	
	TBD
	
	$20 (A-1) 
	
	A

	US Bank
	LGM
	Gena Tillemans
	
	TBD
	
	$20 (A-1) 
	
	A

	Augsburg Fortress
	LGM
	Mary Lohre (pron lorrie)
	
	TBD
	
	
	
	B

	Guidant (St. Paul, Minnesota

Guidant Corporation

4100 Hamline Avenue North

St. Paul, MN 55112-5798

Phone: (651) 582-4000

Fax: (651) 582-4166

Customer Service:

1-800-CARDIAC

(1-800-227-3422)

)
	LGM
	
	
	TBD
	
	
	
	B

	Immanuel St. Joseph

Hospital
	LGM
	Tamara Stein
	
	TBD
	
	
	
	B

	Loffler
	LGM
	Dawn Renick   Kathy Hacmac (952) 646-6422
	TBD
	
	
	
	B

	Medtronic World Headquarters in Fridley (Medtronic World Headquarters

710 Medtronic Parkway NE

Minneapolis, MN 55432-5604

Phone: (763) 514-4000 or 574-4000

Toll Free: (800) 328-2518

FAX: (763) 514-4879 or 574-4879

)
	LGM
	
	
	TBD
	
	
	
	B

	Mpls Airports Commission
	LGM
	Lynn Sorenson - corporate  she gave me: Jan Nielsen, HR Director - Staff development 612-726-8136
	TBD
	
	
	
	B

	North Hennepin Chamber of Commerce (http://www.nhachamber.com/n_membership_info.htm)
	LGM
	
	
	TBD
	
	
	
	B

	Novartis
	LGM
	Elizabeth Anderson

is now gone - call

Paulette Dummer for

help
	TBD
	
	
	
	B

	Pentair
	LGM
	Kamala Puram
	
	TBD
	
	
	
	B

	St. Ben's/St.Johns
	LGM
	Katie Perry
	
	TBD
	
	
	
	B

	St. Jude Medical (St. Jude Medical World Headquarters

One Lillehei Plaza 

St Paul MN 55117-9913 

USA)
	LGM
	
	
	TBD
	
	
	
	B

	Wells Fargo Home Mortgage  - downtown Mpls(former Honeywell bldg)
	LGM
	Charlene or Shawn Morgan
	TBD
	
	
	
	B

	Wells Fargo Home Mortgage in Eagan
	LGM
	
	
	TBD
	
	
	
	B

	Xiotech

Eden Prairie
	LGM
	Cynthia Kapke
	
	TBD
	
	
	
	B

	AIG-Valic
	LGM
	Molly Smith
	
	TBD
	
	
	
	C

	AJ Gallagher Ins
	LGM
	Leah Lempesis
	
	TBD
	
	
	
	C

	ASQ - American Society for Quality
	LGM
	
	
	TBD
	
	
	
	C

	Aveda
	LGM
	Vicky Melen
	
	TBD
	
	
	
	C

	Blooming Prairie
	LGM
	Blooming Prairie - Jane Schnitzler doing Speechcraft there 8-05
	TBD
	
	
	
	C

	Blue Cross 
	LGM
	Elizabeth (beth) Piper
	
	TBD
	
	
	
	C

	Burnsville Chamber of Commerce
	LGM
	Daron VanHelden, President
	TBD
	
	
	
	C

	Community
	LGM
	Gregory Zachman
	
	TBD
	
	
	
	C

	Eaton Corp (Hydrolics) - World Headquarters
	LGM
	Scott Swier HR
	
	TBD
	
	
	
	C

	Eden Prairie Chamber of Commerce
	LGM
	
	
	TBD
	
	
	
	C

	Hermantown
	LGM
	Minerva Honkala
	
	TBD
	
	
	
	C

	HGA Architects & Engineers
	LGM
	Jennifer Logelin
	
	TBD
	
	
	
	C

	Jennifer  Wood
	LGM
	
	
	TBD
	
	
	
	C

	Medica
	LGM
	
	
	TBD
	
	
	
	C

	Minnesota Bus. Mag 
	LGM
	Bradd Lasch
	
	TBD
	
	
	
	C

	Mn School of Business
	LGM
	Amanda Gustafson  Assoc. Dean (new contact)
	TBD
	
	
	
	C

	Primevest (near ING in St. Cloud)
	LGM
	Joan Pauly
	
	TBD
	
	
	
	C

	Project Management Institute
	LGM
	
	
	TBD
	
	
	
	C

	Starkey Labs
	LGM
	Sara Burdak
	
	TBD
	
	
	
	C

	Target Headquarters
	LGM
	Chris Hendrickson,  Admin Target
	TBD
	
	
	
	C

	U of M
	LGM
	Julie Legg
	
	TBD
	
	
	
	C

	UMD
	LGM
	Marge Erickson
	
	TBD
	
	
	
	C

	United Properties
	LGM
	Carrie Patton
	
	TBD
	
	
	
	C

	Women's Press
	LGM
	Lisa Mabley
	
	TBD
	
	
	
	C

	8120 Penn Ave Offices
	LGM
	none yet…idea from Gary Teigland
	TBD
	
	
	
	D

	CIGNA Behavioral Care
	LGM
	
	
	TBD
	
	
	
	D

	Community
	LGM
	Darren Daugherty, pastor
	TBD
	
	
	
	D

	Community
	LGM
	Michelle Smithson
	
	TBD
	
	
	
	D

	Community
	LGM
	Ricard Nelson
	
	TBD
	
	
	
	D

	Community
	LGM
	Mark Olson
	
	TBD
	
	
	
	D

	Company
	LGM
	Melissa Meinke
	
	TBD
	
	
	
	D

	Farmington Community with Northfield
	LGM
	none yet…idea from Gary Teigland
	TBD
	
	
	
	D

	Focus Financial
	LGM
	Nick Place - Intern - prob gone
	TBD
	
	
	
	D

	Mn Parenting Assn
	LGM
	Roxanna Foster
	
	TBD
	
	
	
	D

	NW Health Sci. U
	LGM
	Terry Erickson
	
	TBD
	
	
	
	D

	St. Mary College
	LGM
	Mary Thole
	
	TBD
	
	
	
	D

	Thomas Allen
	LGM
	Terilynn Malone
	
	TBD
	
	
	
	D

	Werner Electric
	LGM
	Sarah Martinson
	
	TBD
	
	
	
	D


Increasing Club Leads
	Action Steps to Increase Club Leads/Prospects
	Timetable

Start       Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	Corporate Visits
	7/1/05
	
	DGOV. LGM
	
	
	

	Follow-up on Leads
	7/1/05
	
	LGM
	Postage and New Club Kits
	$175 (A-1)
	

	Division Governor Lists of Leads
	7/1/05
	
	DGOV. LGM
	Excel
	
	

	
	
	
	
	
	
	


Objective:  1.2 Marketing Plan - Membership Growth

District Goal:
9500



Minimum Dues Payments Goal for Distinguished District:  9404
October Club Dues Renewals By Oct. 10 Goal:
4750
	Action Steps to Ensure Clubs Submit 
October Dues by October 10
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	1. Develop list of chronic clubs and assign to division governors.
	8/1
	8/31
	LGM, DG, LGET, Club Coach Trainers
	Time, last year’s data.
	-
	

	2. Have area governors get a commitment from clubs that dues will be sent in or date sent.
	8/20
	9/30
	Area Governors and Division Governors
	Email, Time, Dues statements from TI, TI reports, District leadership checklist.
	-
	

	3. Monitor Dues Report
	8/20
	10/31
	LGM, DG
	TI data
	-
	

	4. Message on District website.
	8/20
	9/30
	LGM, DG, District Assistant
	
	
	

	5. Follow-up on late dues
	9/15
	10/31
	Follow-up Chair
	LD Phone Calls and email
	$50 (E-130)
	


April Club Dues Renewals By April 10 Goal: 
	Action Steps to Ensure Clubs Submit
April Dues by April 10
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	1. Develop list of chronic clubs and assign to division governors.
	2/1
	2/28
	LGM, DG, LGET, Club Coach Trainers
	Time, last year’s data.
	-
	

	2. Have area governors get a commitment from clubs that dues will be sent in or date sent.
	2/20
	3/31
	Area Governors and Division Governors
	Email, Time, Dues statements from TI, TI reports, District leadership checklist.
	-
	

	3. Monitor Dues Report
	2/20
	4/30
	LGM, DG
	TI data
	-
	

	4. Message on District website.
	2/20
	3/31
	LGM, DG, District Assistant
	
	
	

	5. Follow-up on late dues
	3/15
	4/30
	Follow-up Chair
	LD Phone Calls and email
	$50 (E-130)
	


Membership Payments
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Membership payments
	940
	940
	940
	940
	940
	940
	940
	940
	940
	940
	50
	50

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs Achieving  4 New Members In DCP
	11
	11
	11
	11
	11
	11
	11
	11
	11
	11
	11
	11

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs Achieving  4 More New Members In DCP
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


Goal For Clubs With Net Gain Of 5 Members Or Membership At 20+ in DCP By June 30:  
	Action Steps To Promote 4 New Members, 4 More New Members, and a Net Gain Of  5 Members or 20-Plus Membership
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	1. Officer Training of DCP
	6/20/2005
	8/31
	Division Governors and DEC
	Training Materials
	$1500

C-110
	

	2. Annual TI Membership Building Contests (See detail below)
	7/1
	6/30
	LGM, Division and Area Governors, DG, LGET
	Awards, Mailings
	$150 (A-170)
	

	3. Area Governor Visits – Get DCP commitment for new members
	
	
	Area Governors
	Area Governor Time
	$2000 (F-150)
	Division Governors

	4. Area Governor Training – focus on following up with membership building
	6/20/2005
	6/30/2006
	DEC, Division Governors
	TI Training Materials, Monthly Communications, District Website
	$2,000 (C-140)
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Promote TI Annual Membership Program
	
	
	
	
	$50 (A-170)
	

	Promote TI Smedley Award Program
	8/1
	9/30
	
	Awards, Mailings
	$50 (A-170)
	

	Promote TI “Talk Up Toastmasters” Program
	2/1
	3/31
	
	Awards, Mailings
	$50 (A-170)
	

	Promote TI “Beat the Clock” Program
	5/1
	6/30
	
	Awards, Mailings
	$50 (A-170)
	


Objective:  1.3 Marketing Plan –Club Coaches/Rebuilding Low-Member Clubs 

Clubs with 12 or fewer members: Reduce then number of low member clubs to fewer than 50.
Clubs with 12 or fewer members are entitled to be assigned a Club Coach.  If the Coach can motivate the Club to achieve Distinguished Club recognition or better, he/she receives credit toward achieving the Advanced Leader Award.
	Club With 12 Members Or Less (Club Name/Number)
	Assign Club Coach by (enter date)
	Coach Name (Assigned)
	Send Appointment to World Headquarters
	DCP Goals Achieved by Sept 30*
	DCP Goals Achieved by Dec. 31*
	DCP Goals Achieved by March 31*
	DCP Goals Achieved by May 31*

	AC Early Risers  3466
	trouble - needs a coach per Harriet 8/13/05
	
	
	

	Ad libbers   7309
	
	
	
	
	
	
	

	Albert Lea Area  534
	
	
	
	
	
	

	Capital Club  4179
	
	
	
	
	
	
	

	Carlson  3502
	
	UM club takes summers off - if 20 members come back, then charter new club. Talk to club contact son 7/05 - not counted as a club for 05-06

	Centennial Nooners  3580
	
	
	
	
	
	

	Checkmasters  7756
	
	
	
	
	
	

	Club 500 - Debate  500
	Nov-03
	Kurt Krueger 11-03  I spoke to him at TELI 2/05
	
	
	

	Codetalkers  6227
	Feb-05
	Jnet Bauch 11-03                             Pat Croal 2-05
	
	
	

	Comedy  2665
	
	
	
	
	
	
	

	Datamasters Club  8148
	in danger - AG is in this club
	
	
	
	

	Daylighters  4807
	
	
	
	
	
	

	Early Words  5006
	
	
	
	
	
	
	

	Eclectics Club   9393
	prev name:Cathedral Hill
	
	
	
	

	Eloquent Nooners  5126
	danger - State Farm club --company moving - members of Pleasure speakers plan to join…possibly rename after company gone

	Free Speech  7110
	Apr-05
	Paul Modorski 4-05
	
	
	
	
	

	Gopher  183
	
	asking for help in email 7/21/05; they have a plan
	
	
	

	Granite city  679
	
	
	
	
	
	
	

	H2O Masters  1440
	
	
	
	
	
	

	Heart of the Harbour  7124
	
	
	
	
	
	

	Hill Speakers  4415
	
	check on this club
	
	
	
	
	

	I-90  
	
	
	
	
	
	
	

	ID Lighthouse  693734
	
	
	
	
	
	

	King Webster  2491
	
	
	
	
	
	

	Lakehead  2003
	
	club in danger per Bill VandeWater on 8/16/05
	
	
	

	Legal Eagles  6292
	Apr-05
	Ray Quinn stated club disting 04-05
	
	
	
	

	Los Logos  4226
	
	
	
	
	
	
	

	Masters of Gab  1232
	Elaine Bailey
	
	
	
	
	

	Metropolitan  1696
	Frank Mayers
	
	
	
	
	

	Minneapolitan  459
	
	
	
	
	
	
	

	New Prague Area  9133
	
	
	
	
	
	

	New Ulm  4878
	Aug-04
	Steve Reagles Aug 04
	
	
	
	

	NMDP  7077
	
	
	
	
	
	
	

	Nomads  691684
	
	
	
	
	
	
	

	North Branch  6190
	
	
	
	
	
	

	Northwest Wind  692
	
	
	
	
	
	

	Owatonna  134
	
	
	
	
	
	
	

	Perfectly Burnt  855
	in danger
	
	
	
	
	

	Political Discourse  7280
	Laura Hutt in this club
	
	
	
	

	Power Speakers  8293
	
	
	
	
	
	

	Power Up  3939
	
	
	
	
	
	
	

	Professionally Speaking  5157
	Aug-05
	trouble - needs a coach per Mary Swanson 8/13/05. Georgia Thometz working with this club. No coach at this time 8/18/05

	Ralph Smedley Club  5770
	changing to "Ralph Smedley" club - comm club
	
	
	

	Rat Pack  1098
	
	
	
	
	
	
	

	Republican Voices of the Lakes  435
	
	
	
	
	

	Richfield Legion  232
	talked to John at Fall 04 contests - still working on the club
	
	

	River Park  9033
	
	
	
	
	
	
	

	Rochester Break of Day  8693
	
	
	
	
	
	

	Russell H. Conwell  82
	
	
	
	
	
	

	Silver Tongues Fifty Five Plus  6537
	
	
	
	
	
	

	Smooth Talkers  3699
	
	
	
	
	
	

	Sounding Board   4753
	trouble - needs a coach per Harriet 8/13/05
	
	
	

	Spartan Speakers Wenell  2376
	Aug-03
	Don Tarsewicz                        Kathryn Bakke  8-03 -Kbakmushoh@aol.com
	
	

	Speakeasy  1789
	
	lost meeting space, doing a sc - may need a coach
	
	
	

	Speakers After Hours  9218
	
	
	
	
	
	

	Speakers by Design  7076
	
	
	
	
	
	

	Speakers of the House  2248
	got 6th member 8/05 - add back to District base
	
	
	

	Speakers University  826
	Aug-03
	David A. Smith 8-03
	
	
	
	
	

	Stillwater  2377
	
	Kirk is in this club. Club verbal request for coach 8/16/05
	
	
	

	Thresher Squares  8783
	danger
	
	
	
	
	

	Toast O' The Town  3932
	
	
	
	
	
	

	Tonka Talkers  2119
	
	
	
	
	
	

	Toro Pros  5369
	
	
	
	
	
	
	

	Tower Talkers  6849
	
	
	
	
	
	

	Triple Talk Fling  8782
	
	
	
	
	
	

	Twinmasters  8189
	
	Chamber of commerce - check on this club
	
	
	

	University Speakers  6594
	in contact with Pres Carrie Shore from Word Merchants 612-696-9298 - could be good helpers
	

	Victory Toastmasters  221
	Russ Golder 10-03 -removed as coach - needs a new coach
	
	

	Voyageur's  6340
	
	
	
	
	
	
	

	Westfort Toastmasters  9895
	
	
	
	
	
	

	Westside Speakers  7127
	Jul-05
	Mary Swanson & Anne Sullivan named coaches 7/05
	
	
	

	Westwinds  1409
	
	
	
	
	
	
	

	Willmar Area  5064
	
	
	
	
	
	
	

	Woodwinds Club  2919
	Jul-04
	Lori Ann Clark of Speak N Eagan Club Coach- July 2004 - "going well" 2/05
	
	

	Word Masters  2848
	
	
	
	
	
	

	Zephyrus  490
	
	
	
	
	
	
	


*Enter achievements on this date.

Objective:  2.1 Education & Training Plan - CTMs 

District Goal: 400
Minimum CTM Goal for Distinguished District: 322
Clubs Achieving 2 CTMs in DCP
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 
Achieving  2 CTMs
	12
	12
	12
	12
	6
	6
	12
	12
	12
	12
	24
	39

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


 Clubs Achieving 2 More CTMs in DCP
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 
Achieving  2 More CTMs
	12
	24
	12
	12
	6
	6
	6
	6
	12
	12
	12
	24

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	Action Steps to Ensure Clubs Achieve

2 CTMs and 2 More CTMs
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	CTM Report review with DEC
	Ongoing
	
	LGET
	Excel, report, paper
	
	

	CTM Report review with Division Governors
	Ongoing
	
	LGET
	Excel, report, paper
	
	

	Send award letters to recipients
	Ongoing
	
	LGET and District Administration
	Excel, report, paper
	$200

(E-270)
	

	Honor award recipients at conferences
	Ongoing
	
	LGET
	Agenda for conference
	$500

(E-270)
	

	
	
	
	
	
	
	


Objective:  2.2 Education & Training Plan - ATMs 

District Goal: 100


Minimum ATM Goal for Distinguished District:
92
Clubs Achieving 1 ATM in DCP 
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 

Achieving  1 ATM
	3
	3
	3
	3
	1
	1
	1
	6
	6
	6
	12
	12

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


Clubs Achieving 1 more ATM in DCP:

	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 

Achieving  1 More ATM
	0
	0
	0
	2
	2
	2
	2
	3
	3
	3
	9
	9

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	Action Steps to Ensure Clubs Achieve 

1 ATM and 1 More ATM in DCP
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	ATM Report review with DEC
	Ongoing
	
	LGET
	Excel, report, paper
	
	

	ATM Report review with Division Governors
	Ongoing
	
	LGET
	Excel, report, paper
	
	

	Send award letters to recipients
	Ongoing
	
	LGET and District Administration
	Excel, report, paper
	E-270
	

	Honor award recipients at conferences
	Ongoing
	
	LGET
	Agenda for conference
	
	


Objective:  2.3 Education & Training Plan – Leadership Awards 

District Goal (total CL, AL and DTM awards) for achieving points in the Distinguished District Program:
228
Clubs Achieving 1 CL in DCP
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 

Achieving  1 CL
	8
	8
	8
	10
	10
	10
	10
	10
	10
	12
	12
	12

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


Clubs Achieving 1 More CL in DCP
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 

Achieving  1 More CL
	5
	5
	5
	7
	7
	7
	7
	7
	7
	9
	9
	9

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


Goal: Clubs Achieving 1 AL/DTM in DCP
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 

Achieving 1 AL/DTM
	1
	3
	1
	1
	0
	0
	0
	2
	1
	1
	1
	4

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


Goal: Clubs Achieving 1 More AL/DTM in DCP
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Clubs 

Achieving  1 More AL/DTM
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	Action Steps to Ensure Clubs Achieve 

1 CL, 1 More CL, 1 AL/DTM and 1 More AL/DTM
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	Cover leadership awards in officer training
	6/05
	
	LGET, Division Governors
	
	
	

	Monitor reports
	7/05
	
	D. E. C.
	
	
	

	Recognize DTM recipients at Fall Conference
	7/05
	
	LGET
	DTM Medallions
	E-270
	

	Area Governor visits and club success planning
	7/05
	
	AGs
	
	
	

	
	
	
	
	
	
	


Objective:  2.4 Education & Training Plan - Training Club Officers 

District Goal for number of Clubs having 4 or more officers trained, first session: 
1050
  


District Goal for number of Clubs having 4 or more officers trained, second session: 1050
	Objective
	First Round of Training Sessions

(June 1 – August 31)

Enter Dates Objectives Will Be Completed
	Second Round of Training Sessions

(Dec. 1 – Jan. 31)

Enter Dates Objectives Will Be Completed

	Set training dates
	6/30/2005


	11/30/2005

	Select sites
	6/30/2005


	11/30/2005

	Promotion dates/media
	6/30/2005


	11/30/2005

	Select trainers
	6/30/2005


	11/30/2005

	Order training materials
	6/30/2005


	11/30/2005

	Prepare visual aids
	6/30/2005


	11/30/2005

	Prepare session leaders
	6/30/2005


	11/30/2005

	Send completed Club Officer Training Forms for first round of training to World Headquarters by Sept. 30
	9/30/2005
	–

	Send completed Club Officer Training Forms for second round of training to World Headquarters by March 31
	–
	3/31/2005

	Budget Amount and Line Items
	C110
	C110


Objective:  2.5 Education & Training Plan - Training Division & Area Governors
District Goal:
100%
Minimum Training Goal for Distinguished District: 85% of Division/Area Governor positions

	Objective
	Enter Dates Objectives Will Be Completed



	Set training date(s)
	6/18/2005 and 8/20/2005

	Select site(s)
	6/15/2005


	Promotion dates/media
	6/15/2005



	Select trainers
	6/15/2005



	Order training materials
	5/31/2005


	Prepare visual aids
	6/15/2005



	Prepare session leaders
	

	Send completed Division and Area Governors Training to World Headquarters by Sept. 30.  Form must be postmarked on or before Sept. 30 and received at WHQ by October 10 to qualify for the Distinguished District Program.
	9/30/2005

	Budget Amount and Line Items
	C-110


Objective:  3.1 District Team Success Plan - Distinguished Clubs 

District Distinguished Club Goal  for achieving points in the Distinguished District Program: 150
Goal for Distinguished Clubs (Achieving 5-6 DCP goals): 


50
Goal for Select Distinguished Clubs (Achieving 7-8  DCP goals): 

50
Goal for President’s Distinguished Clubs (Achieving 9-10 DCP goals): 
50
	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Goal: Total Clubs Achieving 5 or More DCP Goals
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	50

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Goal: Total Clubs Achieving 7 or more DCP Goals
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	50

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Goal: Total Clubs Achieving 9 or More DCP Goals
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	50

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


(DCP requirement of a net gain of five members or 20+ membership at June 30 is addressed in Marketing Plan 2.2, Membership Growth)

	Action Steps to Promote 
Achievement of 5 or More DCP Goals
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	To be covered in officer training
	6/18/05
	
	DEC
	
	C-110
	

	Magnificent 7 Promotion
	7/1/05
	
	DEC
	
	
	

	DCP reports
	8/10/05
	
	DEC
	
	
	

	Recognition
	7/1/05
	
	DEC
	
	
	

	Area Governor Training and District Communication
	6/1/05
	
	DEC
	
	C-140
	


Objective:  3.2 District Team Success Plan - Distinguished Divisions and Areas 

District’s Distinguished Area Goal for points in the Distinguished District Program: 
45
Goal: Number of Distinguished Areas: 







15
Goal: Number of Select Distinguished Areas: 






15
Goal: Number of President’s Distinguished Areas: 





15
Goal: Number of Distinguished Divisions:






-
Goal: Number of Select Distinguished Divisions:





-
Goal: Number of President’s Distinguished Divisions:





10
Distinguished Area Program Goals

	
	Oct.
	Nov.

	Monthly Goals: Areas with October Club Dues Renewals by November 15
	45
	54

	Actual Totals (fill in at month end)
	
	


	
	April
	May

	Monthly Goals: Areas with April Club Dues Renewals by May 15
	45
	54

	Actual Totals (fill in at month end)
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Number of  Areas Achieving CTM Goal
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	4
	-

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Number of Areas Achieving ATM Goal
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	4
	-

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	April
	May 
	June

	Monthly Goals: Number of Areas Achieving 60% or More Distinguished Clubs
	20
	20
	14

	Actual Totals (fill in at month end)
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.

	Monthly Goals: Total Number of Areas Achieving Area Visits Goal (First Round of Visits)
	25
	20
	9
	
	
	

	Actual Totals (fill in at month end)
	
	
	
	
	
	


	
	Jan
	Feb
	Mar.
	April
	May 
	June

	Monthly Goals: Total Number of Areas Achieving Area Visits Goal (Second Round of Visits)
	25
	20
	9
	
	
	

	Actual Totals (fill in at month end)
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Number of Areas Achieving 60% of Clubs with 20 or More Members
	-
	-
	-
	-
	-
	-
	-
	-
	-
	40
	14
	-

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May 
	June

	Monthly Goals: Total Number of Areas with a Net Gain of One or More Paid Clubs
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2

	Actual Totals (fill in at month end)
	
	
	
	
	
	
	
	
	
	
	
	


	Action Steps to Ensure Each Area is Distinguished or Better and to Ensure Each Division is Distinguished or Better
	Timetable

Start      Complete
	Responsibility
	Resources
	Budget Amount and Line Items
	Follow-up/

Adjustments

	Area Governor and Division Governor Training
	6/2005
	6/2006

	District Governor
	
	
	

	District Performance Reports
	6/2005
	6/2006


	District Governor
	
	
	

	Targeted Area Reports To Assure Success
	6/2005
	6/2006


	District Governor
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


09/26/05


